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Springwell Lincoln City Academy
SEND Information Report

Springwell Lincolnshire aims to identify and provide for a wide-range of special
educational needs under the 4 headings Communication and Interaction, Cognition
and Learning, Social Emotional and Mental Health Difficulties and Sensory and
Physical needs, as stated in the new SEND code of practice 0-25 years.

Pupils who enter Springwell Lincolnshire will often already have been placed on the
SEND register by their previous school. If pupils are experiencing difficulties or not
making the expected progress they will be raised by the class teacher who will
discuss their concerns with the relevant Head of Centre. The Head of Centre will then
discuss these concerns with the SENDCo who may do a number of things depending
on the concern raised. This could include observations, discussion with the child,
class teacher and parent and possibly assessments to further identify the child’s
needs.

An appropriate programme of intervention will be put in place to meet individual
pupils needs and ensure they are making the required progress.

All pupils at Springwell Lincolnshire will have an individual pupil profile which will be
kept up to date by the class teacher and teaching assistant. We encourage parents to
be involved in the writing and reviewing of the pupil profiles and they will be invited
to school 3 times a year on Family Learning Day to review their child’s progress and
targets. Where parents are unable to attend review meetings they will always be
offered a review over the telephone.

Where we identify that pupils are still having significant difficulties in any of the 4



areas, despite the additional support from teachers and following appropriate
intervention and other school based support, we may consult other specialist
teachers/services. Parents are always encouraged to be involved in this process so
that they fully understand the decisions made and the next steps we are taking to
ensure pupils have the best opportunities to allow them to overcome their
difficulties and reach their full potential.

To try and give parents as much information as possible about the processes and
procedures for supporting pupils with SEND we have answered the 19 key questions
provided by Lincolnshire County Council from the document 'School Local Offer
Template and Guidance Document’ — May 2014

1. What should I do if | think my child has special educational needs?

You will be given the opportunity to discuss any concerns during your child’s
admissions meeting where you will be asked to complete an SEN questionnaire
alongside other admissions paperwork. If you have further concerns following this
meeting you can contact the school by telephone on 01522 527641 or by email
admin@springwell-lincs.co.ukand ask for a member of the SEND team to contact
you.

2. How will the school respond to my concern?

You will be contacted by a member of the SEND team who will discuss your concerns
over the phone or offer you a meeting within the centre which your child attends.
You may be asked to give your consent if any assessments are required. Initial
assessments will usually be completed by the SEND team

3. How will the school decide if my child needs extra support?

Following discussion with parents the SEND team will meet with the Head of Centre
and or class teacher to decide the next steps. This could include any of the following:
* Assessments/testing looking at a range of things such as reading age, spelling age,
numeracy, auditory skill, processing speed and memory

e Observation of a lesson

e Discussion with you and your child to get their views

4. What will the school do to support my child?

Once we have completed the relevant steps in question 3 we will decide what
further support or intervention your child needs and appropriate targets will be set
and recorded on the pupil profile.

We have a number of interventions which are delivered by teachers and teaching
assistants. At the end of the intervention the class teacher will review the progress
your child has made and report back to the SEND team for further advice if needed.

5. Who will support my child in school?
All pupils receive a high level of daily support from their class team who follow
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nurture principles. Your child’s teacher will be the named contact for you if you wish
to discuss anything. They will contact you on a regular basis to discuss your child’s
progress, discuss any issues as well as celebrate the positive things your child has
done that day/week.

6. What training and experience do staff have for the additional support my child
needs?

Within the SEND team we have staff with a wide range of skills, experience training &
qualifications.

The SEND team is led by a member of the Executive Senior Leadership Team who has
a Postgraduate qualification in Special Educational Needs Coordination and 7 years
experience as a secondary school SENDCo as well as experience as a senior leader in
a Pupil Referral Unit . They also act as the schools Designated Teacher for Looked
After Children and have the 2 day Interagency Safeguarding qualification as well as
knowledge, training and experience of working with children with Attachment style
difficulties. We have 2 SENDCos who work across the Springwell Lincolnshire schools
who both have the Postgraduate qualification in Special Educational Needs
Coordination.

We have a large team of teaching assistants who support within the classroom as
well as delivering specific interventions to individual pupils and supporting pupils 1:1
as part of a personalised curriculum.

Within the team we have people with specialist training and qualifications in the
following areas

® ELKLAN — speech and language

e Autism

e ADHD

7. Who else might be involved in supporting my child?

Springwell Lincolnshire work closely with the following outside agencies/specialists
to ensure we meet individual children's needs

e Educational Psychology

» Health services — occupational therapy, physiotherapy, school nursing specialist
nursing, CAMHS

e Speech and Language Specialists

® BOSS service

e Social Care —including social workers, early help workers and all other family
support services within social care

8. What support will be there for my child's emotional and social well being?

In addition to the support of the class team and SEND team, Springwell Lincolnshire
also has a pastoral team who can offer additional support to you and your child. They
offer the opportunity for an additional adult in school for your child to check in with
and discuss any worries or concerns. They will attend TAC, CIN and CP meetings and



are also available to complete Early Help Assessments with parents who would like
the additional support of outside agencies to address any worries or concerns they
have about their child.

At Springwell Lincolnshire we have a proactive attendance team whose aim is to
ensure that all pupils achieve maximum possible attendance and that any problems
are acted upon as quickly as possible. We offer support and advice to parents and
carers and encourage close communication between all those involved with pupils
both in school and at home, which includes any external agencies.

Springwell Lincolnshire have trained First Aiders at each of our schools. If your child
has regular medication then this can be stored and administered at school but please
discuss this with your child’s class teacher, Head of Centre or at your child’s
admissions meeting.

9. How will my child be involved in the process and be able to contribute their
views?

Every child will have a member of their class team who will act as their key person. In
addition to this any children who are open to TAC, CIN or CP will have an allocated
key worker. Where appropriate Key workers will meet with your child regularly to
gain the child’s voice so that this can be shared in review meetings.

10. How will the curriculum be matched to my child's needs?

Springwell Lincolnshire believe in quality first teaching and matching the curriculum
to children's needs through inclusive classroom practice. Wave 1 intervention will
include differentiation of tasks, additional adult support, seating for learning, peer
support, use of ipads/laptops in the classroom.

11. What opportunities will there be for me to discuss my child's attainment and
achievement? How will | know how well my child is progressing?

You will receive regular phone calls from your child’s teacher/teaching assistant and
you will have the opportunity to attend Family Learning Day 3 times during the
academic year. At FLD you will have the opportunity to review your child’s progress
and targets as well as looking at their books and the work on display in the
classroom.

12. How does the school know how well my child is doing?

Your child's previous school will provide us with information about attainment as
part of the transition process. In addition to this we may also complete baseline tests
on entry to ensure we have accurate information about your child's current levels.
Progress will be tracked by your child’s teacher, the Head of Centre and the Senior
Leadership Team.



13. How will my child be included in activities outside the classroom including
school trips?

Springwell Lincolnshire is an inclusive setting and no child will be refused access to
any activities or trips because of their Special Educational Need or Disability.

All children will be given the opportunity to take letters about trips or activities.
Additional adult support can be provided for trips and activities that children wish to
take part in.

Where parents are concerned about their child attending trips or activities, this can
be discussed with the Head of Centre to overcome any barriers or difficulties. If
together we decide that a particular trip or activity would pose a health and safety
risk, we can discuss alternatives of equal educational value.

14. How accessible is the school environment?
Each school is different and individual school accessibility can be discussed with you
once your child has been allocated a placement.

15. How will the school prepare and support my child to join the school?

You and your child will be invited to attend an admissions meeting at the allocated
school. You will be given the opportunity to have a look around the school and to
meet your child’s class team.

16. How will the school prepare and support my child to transfer to a new
setting/school/college?

If your child is moving on to special school, the Pastoral Team or BOSS worker will
support the transition to the new school, including visits, to ensure your child is
prepared and is familiar with their new class and teacher.

If your child is returning to a mainstream school, they will be supported by the
SEND/Pastoral Team and the Pupil Reintegration Team. When your child’s class
teacher feels they are ready to return to mainstream you will be invited in to school
to meet with the teacher and Pupil Reintegration Team. You will have the
opportunity to share your preference for schools and the next steps in finding your
son/daughter a new school will be explained. Once a school place has been found
the SEND/Pastoral Team would support your child’s transition by sharing information
with the new school and visiting your child in their new school to ensure they were
settling in.

17. How can | be involved in supporting my child?

Springwell Lincolnshire are very keen to develop positive home school relationships.
Parents can be involved in the writing of their child's pupil profile at the admissions
meeting and can also help by maintaining regular contact with the class team.



18. How can | access support for myself and my family

Your child's class teacher or the Pastoral Team can advise on possible support
services. Alternatively, you an access all of the information about the early help
services provided by the local authority at
http://www.lincolnshire.gov.uk/SENDIocaloffer

19. Who can | contact for further information?

For further information or to book an appointment to meet with a member of
Springwell Lincolnshire SEND or Pastoral team please contact

01522 527641

mailto:admin@springwell-lincs.co.uk
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